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BASELINE 

INSTITUTIONAL ASSESSMENT 

• Governance; Management Practices;  

• Human Resources Management;  

• Financial Resources and Inventory Management;  

• Program, Service Delivery & Results Management; 

and  

• External Relations & Sustainability.  
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STRATEGIC PLAN 
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RESULTS VS GOALS 

• SO1 - Organizational Strengthening  

• SO2 – Members Empowerment & Development 

• SO3 -  Internationalization & Market Access 

• SO4 – Consolidation and Grow 

• SO5 – Advocacy & Lobbing 

Scale 

89% 

100% 

0% 



BIG ACHIEVEMENTS 

• Mindset from 1-2 to 8-9! 

• 3 Business Models organized  

• INVESTED in Land Transport to PASSENGERS 
TL/Indonesia 

• Got the 30% quota of public procurement 

• Expanded to 12 municipalities 

•  Members: from 40 to more than 200 
• Sit high-level circle of decision making of the country. 

• Considered key-player @ private sector 

• Will be information Center to apply for the 30% quota. 

• 70% of AEMTL Members have entrepreneurship 
training and 1 to 1 support and have their business 
plan.  

 
 



HOW WE DIT IT? 

• More ownership to reduce dependency from public projects  

• Lobbing with Gov, Development Partners, Finacial Institutions 

• Constitutions of 3 internal economic micro  groups 

• Artss Center => Empowerement Building 

• More Structured, Professional, Stronger and Competitive 
Businesses 

• Internal Value-Chain 

• Strategies of income Generation 

• Be the real Productive Sector 

• Effective Alternative sector for job creation and income 
generation 

• Explore Innovative and creative ways of doing business 

 

 

 

 

 

 

 

 



OVERALL PERFORMANCE 
RESULTS AGAINST GOALS 
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FINANCIAL  REPORT 





LESSONS LEARNED 

•Fallacy on the importance of 
women in economic life  

•Agreement with Tibar Port 

•Dealing with big companies 

•Design more ambitions and 
advances concept and program 
than real capacity but it has 
pulling factors.  
 

 

 

 
 

 

 

 



RECOMMENDATIONS 

 

•CONSOLIDATION  & GROW! 
 

 

 

 



Thank YOU. 


