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« Governance; Management Practices;
« Human Resources Management;
* Financial Resources and Inventory Management;

* Program, Service Delivery & Results Management;
and

B . External Relations & Sustainability.




STRATEGIC PLAN
FRAMEWORK

AEMTL BECOMES A REFERENCE OF EXCELEMCE
FOR BUSIMNESS DEVELOPMENT ECOMOMIC
GROWTH LEAD BY TIMORESE WOMEMN

TRUSTED
PARTMERSHIP

ADVOCACY PROMOTION EMPOWERMEMNT

Assertive Empl:lwerment Ml:ltwahc-n rust Leadership

]
" ! 501: S02: Member | SD.S' -
&r Organizational empowerment & ﬁ”::lf T:;I?::rll:ei
strengthening development

dCCess

Create strong foundations for economic empowerment of women in Timor-Leste
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STRATEGIC PLAN |
. ROAD-MAP
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RESULTS vs GOALS

SO1 - Organizational Strengthening

SO2 - Members Empowerment & Development

SO3 - Internationalization & Market Access :
SO4 - Consolidation and Grow

SO5 - Advocacy & Lobbing
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BIG ACHIEVEMENTS

* Mindset from 1-2 to 8-9!
« 3 Business Models organized

» INVESTED in Land Transport to PASSENGERS
TL/Indonesia

« Goft the 30% quota of public procurement

» Expanded to 12 municipalities

* Members: from 40 to more than 200

» Sit high-level circle of decision making of the country.
« Considered key-player @ private sector

~* Will be information Center to apply for the 30% quota.

» /0% of AEMTL Members have enfrepreneurship

training and 1 to 1 support and have their busmessﬂ?
plan. Rk ¢




HOW WE DIT IT?

More ownership to reduce dependency from public projects
Lobbing with Gov, Development Partners, Finacial Institutions
Constitutions of 3 infernal economic micro groups

Artss Center => Empowerement Building

More Structured, Professional, Stronger and Competitive
Businesses

Internal Value-Chain
Strategies of income Generation
Be the real Productive Sector

Effective Alternative sector for job creation and income
generation

Explore Innovative and creative ways of doing business “* 1
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FINANCIAL REPORT |

L .
| RECONCIUATION .‘
INCOME STATEMENT “ 1
2017 to 2022 b
FISCAL YEAR 2017 2018 2019 2020 2021 2022 2020 2021 2002 2020 2021 2022 :
) AEMTL USAXD GRANTSS MAINITRAIY
INCOME
i INCOME $192500 $ 2685250 $ 3487426 S 136000 $5967.90 $ 2000 510049147 $ 2772652 $ 100000 $2,08375 $4,558.00 S 5,608.00
A TOTAL INCOME 00§ 26,852.50 $ 5,967.90 2000 AT § 2772682 $ R $
¥ ADMINISTRATION AND GENERAL FEE
SALARY AND WAGE COSTS $ - % 90000 S5 905000 $ 2,08000 5130000 § 45000 5  9BS00 $ 662400 3 193000 $ - $ 70000 $ 119000
EMPLOYEE FEEDING & DRINKING COSTS $ 15000 § 530805 § 793810 § 82170 § 55275 § - 0§ B5145 § 108100 § 10000 § 2500 § 3300 S 200 .
BENERITS COSTS, BONUSES $ - S L0000 § SR T i G | - s - 0§ 2000 S 2000 5§ 000 § - "
ONERTIME COSTS $ - 8 - 8 - § . § . % - § . 8 - $ - $ . & . & !
FULL & TRANSPORTATION COSTS s - % 15450 5 27310 $ 9000 S$123800 $ - S “0o $ - 8 - % 13150 § 39100 5 80800
OFFICWL TRAVEL/TICKET COSTS 5 2] - 5 - $ - 5 - 8 5 « % 102500 $ * =N - $ - § .
COST OF OFFICE STATIONERY & PHOTO COPY $ 8025 $ 114170 § 122075 § 38365 § -8 § 19350 $ 438900 § $ 1875 § 300 § 2000
ELECTRICITY, SOLAR GENSET & WATER COSTS 5 5000 3 al 2% - $ C « "5 ' § - $ nmo s Al % O - $§ 31500
TELEPHONE, FAX & WTERNET COSTS S A 500 $§ - 8 - 8 +: & = 8 - % 10000 § = =9 - 5§ 1000 $§ 4100
HEALTH COSTS $ - 8 - 8 - $ -5 CIT ST | - 3 - '3 - 3 . - & -
RENTAL COSTS $ 1000 § 132900 § 314300 S - s - $ . § 1756750 § 618000 § 360000 & MW § - $ 1800.00
POST, SEAL AND NEWSPAPER COSTS $ - 8 - 0§ A500 5 14500 5 3000 5 - S -t % - i3 o' X§ - $ - 3 s
VISA LICENSING FEES & TAXES s o, =% - % 20000 § s - $ - S son205 S - S s s - S -
DONATION & ENTERTAINMENT COSTS $ 3 s D s $ 13500 § 11000 $ - S s CO s .
FEES & RESTRIBUTION FEES 5 s < § 22785 § s g o 5 16000 $ 10000 $ s s $ 60.00
BUILDING MANTENANCE COSTS S - $ w0350 5 7500 § - 8 - 8 - 5 11700 $ B94334 35 v. 29 - 8 - § 10000
VEHICLE MAINTENANCE COSTS S - 3 - 8 - 8 - 8 - % - 8 - % s $ - 3 - § 6300 S5 958.00
INVENTORY MASNTENANCE COSTS $ - % WeI5 5§ 30000 5 - 5 PR ST | - 5 - 3 S - 5 - $ -
COMPUTER & EQUIPMENT MANTENANCE COSTS s - % 4500 5 9500 5§ 2500 § GTA RS | e = 8 I - % = 3 -
VEMICLE DEPRECIATION COSTS $ 1472320 $ 883392 5 530035 $ r $ - 5
OFFICE INVENTORY DEPRECIATION COSTS s $ S 42080 $ 25248 S 15149 S 9089 S5  B1840 S 350524 S 208030 $ - $ w0 $
BULDING DEPRECIATION COSTS $ s H « § C . & el § - 3 - 3 s =5 C - §
SECURITY AND CLEANING COSTS S I < § 21000 § S Al 150 Ml g 2000 $ 9630 3 < % 250 % - §
CREDIT CARD FACIITIES FEE S - 8 o 78 S - 8 - 8§ - 5 - 8 - $ - 3 - 8 - $ -
MESS KARY REPAIR COST $ - 3 - - 5 - 5 CIE R | - s ~ =3 - 3 - 8 - -
OFFICE COSTS $ - $ - 3 - § - $ - 8 = 5 - 8 - % B0 § - 8 - § -
DOCUMENTATION FEES $ 94775 S 947820 51018880 S5 56170 $ 39000 5 - 5 843418 $ 1338385 $ - % %M $ - 5 2500
MISCELLANEOUS EXPENSE . . - - - . . . : - :
TOTAL ADMINISTRATIVE AND GENERAL COSTS 00 382.70 00 162.28 § 675.89 .27 .40 286.95 5,319.00
OTHER INCOME
INCOME BANK INTEREST S - s o 5 - 8 B CO | b 865 $ - s " 7% - $ RS .
EXCHANGE EXCHANGE INCOME $ - 3 S 8 - 8 - 8 S R S | - 3 - 3 - % - 8 - 8 -
OTHER INCOME S -3 - 5 -5 -5 Ere ST | - 5 S - 3 - 3 - S -
TOTAL OTHER INCOME $ = '3 -3 - 3 -8 EEE SO 85§ S - $ - s - s -
MISCELLANEOUS EXPENSE
ADMINISTRATION CHARGE . BANK S $ 20059 5 13782 5 14% S5 1200 § 2750 § 5200 % Q200 3 2150 % O 5 .
CROSS VERSE $ 3 S - 5 5 ol oS el § $ - S « % U s
BY. OTHER S .+ 3 sl NS ] I sl 38 el & a s a3 YOS D $
TOTAL OTHER COSTS $ - 5 26059 $ 13782 $ 1450 § 1200 $ 2750 $ 5200 $ 4200 $§ 2750 $§ - 0§ -5 -
PROFIT {LOSS) UNTIL LAST YEAR $ 68700 $ 620021 § 134944 $(301403) $1.703.66 $(68339) § 5035587 §(23.222.45) §(21.288.00) $1.79680 S$33IK00 § 289.00




RECONCILIATION
BALANCE SHEET

2017 10 2022
ASSETS
1 L 1 | | 1
AEMTL 1D MINI TRAIN
o JL A
FISCAL YEARS 2017 2018 2019 2020 2021 2022 2020 2021 2022 2020 2021 2022
CASH S 687005 647280 | S 801286 | S 516581 |5 712296 | S 655796 |5 2714347 | S 861578 | S (526497)| S 41980 |S 194230 | S (1,856.70)
BANK BNCTL 2100110361067 s - $262021 |5 84214 |5 126736 |5 491136 | S 6.237.86
BANK BNCTL 02100122698434 $ 32,783.07 | S 1798789 |5 34914 | S B 5 -
DEPOSIT E < E E £ E
ACCOUNT RECEIVABLE E < - r < <
BOARD OF DIRECTORS RECEIVABLES E - E - E - : : . : -
RECLIVABLES EMPLOYEL E - E - E - : 130.00 615.00 |
RECEIVABLES - GROULP S - 3 - B - - -
SUPPLY s - S = S - 5 B = 5 =
DOWN PAYMENT B - $ - S - S 3 = s =
ADVANCE TAX s - $ - $ - s s - s -
OTHER ASSETS S - S - s - S S - S -
VEHICLE S S . S . B . s . . S 36,808.00 | S 36808.00 | 5 36,808.00 | 5 B s
OFFICE INVENTORY s S 1,140.00 | 5 1508.00 | $ 1508.00 | S 150800 150800 |5 204600|5 983300]5 958330035 B S
ACCUMULATED DEPRECIATION OF VEHICLES $114.723.20)] $(23557.12}] $ (28.857.47)] 5 s = s -
ACCUMULATION OF OFFICE INVENTORY DEPRECIATION S - S _1456.00)] 5 (876.80)] $(1,129.28)] 5 {1.280.77)] 5 (1371.66)] 5 (81840)] 5 (442423)] S (650454)1 5 5 = s =
TOTAL ASSETS $ 68700 | $ 977701 |$ 948620 | $ 6,811.89 | $ 12,261.55 | $ 1293216 | $ 53,258.94 | § 45263031 | $ 6,363.16 | 41980 |$§ 207230 | $§ u,zn.n_,_
PASSIVE
AEMIL
FISCAL YEARS 2017 2018 2019 2020 2021 2022 2020 2021 2022 2020 2021 2022
CURRENT LIABILITIES S - S P s =
BANK DEBT S = < = < >
PAYABLE - GROUP S - $ 282080 | $1,24055 |5 1,580.27 | § 523627 | S 659027 | $ 3288307 | S 18,12989 | S 518.64 | 5(1,377.00)] $(3,042.50)| $ (6,645.50)
[DOWN PAYMENT B S S
REVENUE PAYABLE B - S - S -
SALARY DEBT B - S - S -
INCOME TAX PAYABLE S 3 3 > < =
LONG-TERM DEBT S - S - S -
PAID-UP SHARE CAPITAL S = S = s -
PROFIT (LOSS) IN 2017 SOB700 15 68700 | % 687.00 | & 68700 | S GB7.00 | & 687.00
PROFIT (LOSS) IN 2018 S 6,209.21 | S 6,209.21 6,209.21 | $ 6209.21 | $ 6,209.21
PROFIT {LOSS) IN 2019 $ 1,349.44 1,339.44 | $ 134944 | S 134944
PROFIT (LOSS) IN 2020 (3,014.03)] $ (3014.03)| S (3,014.03)| $ 50,355.87 | S 50,355.87 | S 50,355.87 | $ 1,796.80 | $ 1,796.80 | 5 1,796.80
PROFIT (LOSS) IN 2021 S 179366 | S 1,793.66 S (23,222.45)| S(23,222.45) $ 3,318.00 | 5 3,318.00
PROFIT (LOSS) IN 2022 < (683.39) S (21,288.90) $ 289.00
DIVIDEND S - 3 P 3 =
TOTAL PASIVA $687.00 | $9.777.01 | $9486.20 | $ 681180 | $ 12,261.55 | $ 12,932.16 | $ 83,238.94 | $ 45263.31 | $ 6,363.16 | § 41980 | $ 2,072.30 | $ (1,241.70)




LESSONS LEARNED

=

*Fallacy on the importance of
women in economic life

* Agreement with Tibar Port
* Dealing with big companies

= *Design more ambitions and
. advances concepf and program
~ thanreal capacity butithas ==&
pulling factors.
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~ -CONSOLIDATION & GROW!







